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End of Project Narrative

Project Area 1: This is in the northwest part of the county, which is mostly USFS land. Private lands
around the communities of Bear and Cuprum, Wild Horse Canyon and private and state lands along the
Snake River are included in this project area. Weeds targeted in this area were Bohemian knotweed,
Canada and Scotch thistle, Dalmatian toadflax, Diffuse and Spotted knapweed, Houndstongue, Leafy
spurge, Perennial pepperweed, Puncturevine, Rush skeletonweed, Whitetop and Yellow starthistle.
Most treatments in this area were made using various herbicides however, there were bio-control
releases made on infestations of Dalmatian toadflax.

Project Area 2: This is the northeast part of Adams County. Most of this area is USFS land however, the
valley area is private land surrounded by a considerable amount of state and Potlatch Corporation
owned timberlands. Lost Valley, Price Valley, Meadows Valley, Rock Flat and the Little Salmon corridor
are found in this project area. Weeds focused on here were Bohemian knotweed, Canada and Scotch
thistle, Diffuse and Spotted knapweed, Houndstongue, Leafy spurge, Orange hawkweed, Rush
skeletonweed, Yellow starthistle and Yellow toadflax. Most treatments made were using chemicals
although bio-control agents were released on Canada thistle and Spotted knapweed in different areas.

Project Area 3: This is the southern part of the county. Fruitvale, Glendale, Council, Mesa, and Indian
Valley are communities found in this area. This area is made up of mostly private and state lands.
Bohemian knotweed, Canada and Scotch thistle, Diffuse and Spotted knapweed, Dyer's Woad, Field
bindweed, Hoary alyssum, Leafy spurge, Mediterranean sage, Poison hemlock, Puncturevine, Rush
skeletonweed, Whitetop and Yellow starthistle were the weeds that were primarily treated. Chemical
treatments were mostly utilized with some mechanical digging. Bio-control releases were made on
Leafy spurge in 2011, 2012, and 2013 and Rush skeletonweed in 2012 on multiple sites. Field bindweed
agents were released in 2010.

Dave Herold, the Adams County Weed Superintendent,
standing next to a Scotch thistle in Project Area 3.
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Jobs Creation

Weed Control/ Fuels Reduction Workers:

Weed control by spraying, digging, surveying, mapping, reseeding and releasing bio-control
agents. Fuels reduction by cutting and piling limbs, trees and brush and feeding a chipper. Work is full-
time seasonal, typically March thru November.

Jake Eich: 31 years old, married

Education: High School Diploma & Attended University of Idaho for two years

Jake could be relied upon to get the job done with the minimum amount of instructions. He was a take
charge, take responsibility kind of person. Jake was skilled with computers, GPS work and has electrical
and mechanical capabilities. Jake worked with the Weed Department in 2010 through 2012, then left to
start his own spraying business with Thomas Landweer.

Gordon Fawley: 55 years old, single with two adult children

Education: High School Diploma

Gordy had a "loner" type of personality, so he did not blend well with others. Gordy was not afraid to
go into the tougher work situations, such as steep hills, brushy areas. Gordy worked with the Weed
Department in 2010. Gordy contracted to spray weeds for Potlatch Corporation and has worked there
every season since leaving work for Adams County.

Dave Herold: 51 years old, married with three children

Education: High School Diploma & Idaho State University Vo-Tech

Dave had previously worked as a Professional Land Surveyor. He had some knowledge of weeds and
also some chainsaw experience. He was a mature and dependable person. Dave took over as the Weed
Superintendent on March 1st, 2013 after Dave Klaw retired.

Ron Jones: 22 years old, single

Education: High School Diploma & Navy "A" School for Meteorology

Ron worked for an arborist company before this job and has a lot of chainsaw experience. Ron worked
with the department in 2011 and the start of 2012.

Tom Landweer: 31 years old, married

Education: High School Diploma

Tom was originally hired in 2010 and worked that year with us. Tom was in the Army Reserves and
served a tour of duty in Iraq during 2011. He returned to work 2012 and finished out that year for the
Weed Department. Tom and Jake Eich started their own spraying business in 2012, working on jobs
after work and on weekends.

Hilarie Murphy: 21 years old, single

Education: High School Diploma, Currently attends college at Lewis and Clark State College

Hilarie was hired in 2013 to help for the summer. Hilarie had experience working outdoors for the
Forest Service and was a great addition to our crew. Hilarie showed great interest in learning about
weeds and plants. She was a hard worker with a great personality.
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Cody Shelton: 18 years old, single

Education: High School Diploma

Cody has just graduated from high school and was originally hired by the county Building Department to
work on Fire Mitigation Projects. Cody works with the Weed Department on an as needed basis. Cody
is a good, dependable worker.

Dallas Smith: 19 years old, single

Education: High School Diploma

Dallas has worked with the county Building Department for three years doing fire mitigation. He is
mature beyond his years and was knowledgeable about many things. He can fix just about anything.
Dallas works for the Weed Department on an as needed basis.

Kevin Ward: 19 years old, single

Education: High School Diploma & currently attending the University of Idaho

Kevin worked with the county Building Department doing fire mitigation for two years. He is
dependable and works hard. He worked for the Weed Department on an as needed basis.

Malvin Wilson: 28 years old, single

Education: High School Diploma

Malvin was hired at the start of the stimulus grant because he was an existing employee of the county.
After working for one week, he left to fulfill a military commitment.

Chris York: 51 years old, married with one teenager

Education: High School Diploma

Chris is a hard working, feisty type of person. She has an "I'm done with this, what can | do now?"
attitude. In the beginning Chris was afraid of making mistakes and made a lot of improvement in that
area taking more of an initiative. Chris is one of two employees hired with stimulus monies that was
with the department from the beginning through the end of the grant.

Administrative Assistant:
Does all of the time keeping, reports and reimbursement requests related to the stimulus
funding. When caught up on "paperwork", helps in the field with weed control and fuels
reduction work.

Debra Paradis: 39 years old, married with three school aged children

Education: High School Diploma & Boise State Outreach, two year certificate

Debbie has a great personality, perfect for her job and our department. She loves to joke around and
was light-hearted. Debbie tries to be thorough and make sure the work is as complete and accurate as
possible. She is willing to help wherever needed around the office or in the field. Debra has been with
the department from the very beginning of the grant to the end.
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Debra Paradis on the left and Chris York on the right, waiting for David Klaw to emerge
from this patch of Bohemian knotweed in Project Area 1. There he is!

A cow covered in Houndstongue seeds
poses for a picture in Project Area 3.

Hilarie Murphy smiles for a picture on her
last day with the Weed Department.
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Hours Worked Chart (Jobs Creation)

Employee Name

2010-2013

2010

2011 2012

2013

Total Hours
Worked

Jake Eich

Weed Control / Fuels
Reduction

Hire Date: 04/05/10

1,120.50

1,208.50 987.00

20.90

3,336.90

Gordon Fawley
Weed Control / Fuels
Reduction

Hire Date: 04/01/10

1,321.25

1,321.25

Dave Herold

Weed Control / Fuels
Reduction

Hire Date: 04/06/11

1,254.50 1,390.25

276.00

2,920.75

Ron Jones

Weed Control / Fuels
Reduction

Hire Date: 06/10/11

793.50 336.44

1,129.94

Tom Landweer
Weed Control / Fuels
Reduction

Hire Date: 04/01/10

860.75

0 943.50

13.31

1,817.56

Hilarie Murphy
Weed Control / Fuels
Reduction

Hire Date: 05/22/13

400.00

400.00

Debra Paradis
Administrative Assistant
Hire Date: 04/01/10

921.50

1,356.50 1,201.25

503.75

3,983.00

Cody Shelton

Weed Control / Fuels
Reduction

Hire Date: 05/28/13

149.50

149.50

Dallas Smith

Weed Control / Fuels
Reduction

Hire Date: 04/01/13

178.50

178.50

Malvin Wilson
Weed Control / Fuels
Reduction

Hire Date:04/01/10

31.50

31.50

Kevin Ward

Weed Control / Fuels
Reduction

Hire Date: 04/01/13

32.00

32.00

Christina York

Weed Control / Fuels
Reduction

Hire Date: 04/01/10

1,415.25

1,163.04 1,036.50

418.75

4,033.54

Total Hours Worked

5,670.75

5,776.04 5,894.94

1,960.71

19,334.44
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Jobs Retention

Full-Time County Employees

David Klaw: 64 years old, married with three adult children

Education: Attended Utah State College two years and Junior College

Dave was the Adam County Weed Superintendent for almost 7 years. Dave was a great boss and cared for his
employees. He was dedicated and worked hard to improve the county and the Weed Department. Dave retired at
the end of February and moved back to Coeur d' Alene, Idaho, where he was originally from when accepting the
job with Adams County.

Chris Friend: 60 years old, married with three adult children

Education: High School Diploma

Chris was a full-time county employee for Adams County but spent only part of the year with the Weed Control
Department. Chris was the Assistant Weed Superintendent for about 5 years. She had a passion for the work and
the well being of the county. Chris had great people skills and people felt good talking to and working with her.

Dave Herold: 51 years old, married with three children

Education: High School Diploma & Idaho State University Vo-Tech

Dave has previously worked as a Professional Land Surveyor. He has some knowledge of weeds and also some
chainsaw experience. He is a mature and dependable person. Dave took over as the Weed Superintendent on
March 1st, 2013 after Dave Klaw retired.

Jobs Retention Hours

Employee Total Hours
Hours Summary
Name Worked
2010 2011 2012 2013
David Klaw
Weed Superintendent 204.00 313.26 306.70 59.00 882.96
Hire Date: 04/17/06
Chris Friend
Weed Assistant 161.49 75.60 0 0 237.09
Hire Date: 04/27/06
Dave Herold
Weed Superintendent 0 0 0 153.40 153.40
Hire Date: 03/01/13
Total Hours 365.49 388.86 306.70 212.40 1,273.45
Worked
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Contractor Hours

Saddlehorn, LLC:

Ferrell Crossley was the owner of this contract spraying business which had a contract with Adams
County in 2011. Ferrel was a resident of Adams County and at times hired his college age
granddaughter during the summer months.

Wild Turkeys Weed Control:

This business was started by Jake Eich and Tom Landweer in 2012, former employees for the Weed
Control Department hired with stimulus monies. They were contracted this year to spray some Leafy
spurge in mainly in the Goodrich area near Council.

Contractor Hours

2010 2011 2012 2013 Total Hours
Saddlehorn, 104 127 0 0 231
LLC
Wild Turkeys
Weed 0 0 0 88 88
Control
Total Hours 104 127 0 88 319
Acres
Acres Acres Fuels Acres Acres Acres Total Acres
Treated & Treated Reduction Restored | Inventoried | Monitored Treated
Restored Acres (Treated, Fuel
Reduction &
Restored)
2010 1,614.00 0 21.00 Unknown Unknown 1,635.00
2011 1,672.08 80.23 5.50 787.75 3,913.50 1,757.81
2012 770.50 32.85 0 509.00 2,026.00 1,625.60
2013 592.00 4.00 0 33.00 596.00 596.00
Totals 4,648.58 117.08 26.50 1,329.75 6535.50 4,765.66

Before September 2011 there were no requirements to keep track of acres that had been
inventoried and monitored, therefore there is no record of that reflected in the chart above.
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When Adams County received the ARRA stimulus grant in 2009, it had the highest
unemployment rate of all counties in Idaho. The jobs created with this grant employed 12
people and helped two people retain their positions over the life of the grant. Eight of the twelve
received their Applicator's Licenses' while working for the county. Of those 12 employees, three
have now started their own businesses using the skills they learned while in these positions and
three others are still working with the Weed Department. Dave Klaw, the Weed Superintendent
at the start of the grant, retired in March 2013, with one of the employees hired during the
second year of the grant replacing him. The wages earned by these employees directly
impacted and benefited the economy in Adams County.

Not only did Adams County benefit economically, the Weed Control Department went from
having one full-time and one seasonal full-time employee to having up to seven workers during
the peak of the work season. With the added people working, much more was accomplished.
Even when not "on the clock”, the employees would notice weed infestations in different areas
that were previously unknown to the Weed Department. The added crews working in different
parts of the county created opportunities to interact with the public. Most of these encounters
were used as a chance to educate the people on noxious weeds and options on how to treat
them. The fuels reduction work creating defensible space around homes in outlying areas
helped build good working relationships with homeowners.

In addition to the economic and work accomplished aspect there was another unexpected
benefit that came from receiving this grant. The employees that worked at the Weed
Department formed a bond and created friendships with one another that hopefully will last a
lifetime. We worked very hard these four years but also had a lot of fun while doing so.
Occasionally, there were days that the weather was less than ideal but we always found
something to laugh about. There was a true team feeling on our crew and we wanted to do our
best, it was so much more than just a job. These four years have been a positive experience
that we have all gained something from. Dave Klaw, the original Weed Superintendent was
instrumental in making the stimulus grant a success for Adams County. He was dedicated, hard
working and extremely passionate about the work. He had a lot of pride in the department he
helped build. Dave truly cared about his employees and the Weed Department. He always had
a plan and a joke, his sense of humor is greatly missed.

From Left, Gordy Fawley, Chris York, Jake Eich and Thomas
Landweer studying for their Applicator's License Exam in 2010.
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The Adams County Weed Department was able to purchase several new pieces of equipment
utilizing a portion of the grant dollars. One GMC 1-ton pickup and one John Deere utility vehicle
were bought at the beginning of the stimulus project. A 200 gallon spray tank system was
bought to go in the GMC. These are both valuable tools that are used on a regular, almost daily
basis by the Weed Department. A Big Bubba trailer was purchased to haul the UTV on. An
older Chevy S-10 pickup was also bought. Maintenance on our equipment was done by the
crew and also local businesses.

2010 John Deere Gator 2010 GMC 1-Ton

Other pieces of equipment acquired using stimulus funds were one 50 gallon and one 27 gallon
tank along with five Solo backpack sprayers and a 48 ounce hand held sprayer. Two Garmin
eTrex and three Trimble Juno SP GPS units were also bought. These have been useful
allowing the Weed Department to GPS significant and hard to find weed infestations. Three
Hewlett-Packard computers were purchased, two desk tops and one laptop in addition to
software for these computers. These were used to create all of the records, reports and
reimbursement requests required for the grant. They are also used for mapping,
communications, planning and other general office duties.

The desk pictured above came from grant monies along with a book shelf. Other items bought
were a Husqgvarna chainsaw used for fuels reduction work. Two cameras with memory cards,
tires for vehicles, spraying equipment, safety equipment and fire extinguishers were also among
items purchased.

The equipment acquired under the ARRA greatly expanded our capacity to control noxious and

do fuels reduction work in our operating area. Adams County Weed Control will continue to
utilize this equipment in our operations.
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Project Work Areas in Adams County
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Noxious Weed Treatment Area 1, NW Adams County
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Noxious Weed Treatment Area 2, NE Adams County
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Noxious Weed Treatment Area 3, South Adams County

Leafy;Spurge

tle-Branch Keyhole Ranch

AT “BLA
Indian PitioniBLEMItandiin’indian, Valley QS eftch) Vil ally
9

Scotchilihistiezgray;siCr

A

U S ESKINARWEE DNVAROAD

ARRA Grant, Adams County Weed Control

Treatments shown by year, 2010-2013

Yellow=2013

White=2012

Green=2011

Cyan=2010

Page 14 of 14



